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Tips and tricks to move your workplace towards a supportive and equitable practice. 



DO YOUR RESEARCH   
Know what your firm is doing and how it compares to its competitors.

● Review salaries on a regular basis. Are employees being paid fairly?
○ Gender Pay Gap Calculator is a tool used by companies to understand their gender pay gap and make 

concrete steps to improve pay equity across the profession. 

● Review male/female employment rates and trends. Is there a trend towards equity in your practice? 
○ WEP’s Gender Gap Analysis Tool is a free, confidential, online platform that helps companies to assess 

current policies and programs, highlight areas for improvement, and identify opportunities to set future 
corporate goals and targets. 

● Ask employees for help. Spanning across multiple generations and having diverse opinions and experiences, 
your employees are guaranteed to have some ideas to help affect policies. Plus, they’ll be really happy you 
asked. 

https://www.gov.uk/guidance/gender-pay-gap-reporting-make-your-calculations
https://weps-gapanalysis.org/


CREATE FLEXIBILITY   
Look for ways to create space for people to balance their other duties in life.

● Try flexible work hours.
○ Werk is a people analytics platform that provides the tools and data to help companies embrace 

workplace flexibility in a structured way.

● Try shifting towards “core working hours” to ensure employees are in the office collaborating most of the time, 
while also having the flexibility they want and need.

● Provide technology to support remote working, such as laptops, mobile phones, and video conferencing. 
Communicating openly is key to making remote working functional. 

● Provide space for family during the work day. Is there an extra desk where an employee’s child can sit and do 
their homework? 

● Provide private, comfortable space for nursing moms. For companies of over 50 employees, it is required by 
law, but really, it’s just the right thing to do. 

https://werk.co/
https://www.dol.gov/whd/nursingmothers/
https://www.dol.gov/whd/nursingmothers/


STRIVE FOR EXCELLENT COMMUNICATION   
Honest, open communication between leadership and staff is key.

● Create a culture of support so employees feel comfortable asking for help or sharing their opinions. 

● Build trust through regular, transparent, and open conversation.

● Ensure that employees understand the importance of communicating deadlines, working locations and hours, 
and other key information while working remotely. Otherwise, things can fall apart quickly.

● Use communication tools like Skype, Slack, Asana, etc. to keep employees updated and connected. These 
tools do not replace face-to-face communication, but they’re very handy in sharing information quickly from 
anywhere and at any time. 



PROVIDE OPPORTUNITIES FOR GROWTH   
Support employees in their pursuit towards professional development.

● Employees need stakeholders - those who are on their side, rooting for them, and actively helping them grow.

● Provide regular, constructive, and honest criticism. People cannot be expected to grow without clearly 
understanding their growth opportunities. Don’t avoid uncomfortable conversations with employees - use them 
to build trust.

● Pay for licensure and support professional development. Create a policy that encourages employees to grow in 
their careers.

● Give all employees equal opportunities. Do some soul searching - is your firm providing the same opportunities 
to all employees? How can you do better?

● Start early - research shows that bringing on new employees through an efficient and well-planned onboarding 
process helps them acclimate more quickly and feel more comfortable in their role.

https://hbr.org/2019/05/7-ways-to-set-up-a-new-hire-for-success?utm_medium=email&utm_source=newsletter_daily&utm_campaign=mtod_not_activesubs&referral=00203&deliveryName=DM42499


THANK YOU
We want your help!

Email us your feedback on our tools and tips
tj@plotstud.io


